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Entrepreneurs: Facing challenges with dynamism
Entrepreneurship is more a matter of attitude than skill. Successful entrepreneurs exhibit the ability to recognise an opportunity, while it is still taking shape.
Dr. Sunil Shukla
Chief Faculty, Entrepreneurship Development Institute of India

ntrepreneurship is the process of
creating or seizing an opportunity, and pursuing it regardless
of the resources currently controlled. The dynamic process of creating
incremental wealth generally characterises this process. In other words, it is
the ability to create and build a vision
from practically nothing. The American
Heritage Dictionary defines an entrepreneur to be “a person who organises,
operates, and assumes the risk for business ventures.”
Is everyone who runs a business an entrepreneur? What about the newspaper
boy, cobbler, gardener? Is a “lifestyle”
business, with no plan for growth or development, an entrepreneurial venture?
Can we call a person who inherits a
business an entrepreneur? What if, given a small or marginal business, they take
it to new dimensions? Are there entrepreneurs in large companies? How can a
company promote “corporate entrepreneurship or intrapreneurship?”
Are franchise owners entrepreneurs?
What is the appeal of franchise ownership? Is an entrepreneur necessarily a
manager?
These are some of the questions that
are often asked with regard to entrepreneurs and entrepreneurship.
Peter Drucker, author of Innovation
and Entrepreneurship, says that
anyone from an organisation can learn
how to be an entrepreneur, that it is “systematic work.”
But there is a difference between learning how to be, and succeeding as an entrepreneur. When a person earns a degree
in physics, he becomes a physicist, but if
a person earns a degree in entrepreneurship, that wouldn't necessarily make him
an entrepreneur.”
The question therefore is what really
makes an entrepreneur. The checklists
suggest we begin by examining our
achievement motivation, by checking the
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applicability of some suggested idea: desire to work autonomously; freedom from
work routine; being one's own boss; boredom with the current job; financial desires, and a perceived opportunity.
Personal characteristics required are
calculated risk-taking, pro-activeness,
confidence in overcoming obstacles, focus, systematic planning, accurate selfassessment, flexibility, creativity, resilience, drive and determination, leadership, decisiveness, competitiveness,
will-power, and self-discipline, comfort
with the planning process, and working
with others.
One of the very well appreciated definitions of entrepreneur is given by
Joseph Mancuso. It goes:
“It is not the critic who counts, nor the
observer who watches from a safe distance. Wealth is created only by doers in
the arena who are marred with dirt, dust,
blood and sweat. These are producers who
strike out on their own, who know high
highs and low lows, great devotion, and
who overextend themselves for worthwhile causes. Without exceptions, they
fail more than they succeed and appreciate this reality even before venturing out
on their own.
But when these producers of wealth
fail, they at least fail with style and grace,
and their gut soon recognises that failure
is only a resting place, not a place in
which to spend a lifetime. Their places
will never be with those nameless souls
who know neither victory nor defeat, who
receive weekly paychecks regardless of
their week's performance, who are hired
hands in the labour in someone else's garden. These doers are producers and no
matter what their lot is at any given moment, they will never take a place beside
the takers, for theirs is a unique place,
alone, under the sun. They are entrepreneurs!” This is the dynamism an entrepreneur should possess.
Much has been said about entrepre-

Universities to offer
BEd with BA, BSc
courses
Government proposes new course that will
save a year for students pursuing arts
and science
elect universities will soon
offer Bachelor of Education
(BEd) course along with
graduation in Science or Arts
subjects under the 3+1 pattern.
After completing a three-year
graduation course, students can
choose to study for another academic year to get a BEd degree.
The four-year “integrated”
course, aimed at providing more
trained teachers in lesser time to
propel the development of school
education, will not be available to
students who pursue Commerce.
“In a meeting presided by HRD
minister Kapil Sibal, vice-chancellors of central universities
have agreed to the proposal.
Decks will be cleared to introduce it in July 2011, once it gets
the nod of the academic councils
of select universities,” VN Rajasekharan Pillai, vice-chancellor of Indira Gandhi National
Open University, said. Some regional colleges in India already
have this kind of integrated
course, Pillai noted. A committee, headed by Pillai, has been
formed to give suggestions regarding the course’s curriculum
to the HRD ministry. “We have
approached National Council of
Educational Research and Training [NCERT] to help us design
the course materials,” he said.
Pillai said an additional seven
BEd teachers would be required
for each college to implement
this curriculum, which will “not
be a tough task”. In the meeting,
vice-chancellors also agreed to
facilitate swapping of teachers
between colleges.
They also agreed to follow a
‘navratna’ system for central universities that will include those
colleges which follow strict
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neurs' dreams. The entrepreneur's dream
is almost a kind of madness, and it is almost as isolating. When they see something new, their vision usually isn't
shared by others. The difference between
a crazy person and the successful entrepreneur is that the latter can convince
others to share the vision. This force of
will is fundamental to entrepreneurial success.
Entrepreneurial career is indeed challenging given the degree of risk and uncertainty that it is associated with. Entry
of several successful young entrepreneurs today has demonstrated that there
is immense potential for growth in this
career. And precisely because of this
many graduates of B-schools, technology
and other professional institutes today
turn towards entrepreneurship.
Of course there have been failures also.
But the reason for failure is generally one,
or a combination, of the following: lack
of entrepreneurial temperament; lack of
financial backing because of overly rosy
projections; a wide range of management
shortcomings, including inadequate financial controls, liberal customer credit, inexperience, and neglect, and a failure to reach the “critical mass” required
in sales volume and profitability due to
competitive disadvantages or general industry weakness.
While some types of failure are entirely outside our control, for example,
those triggered by natural calamity or unfavourable environmental factors, other
types of failure can be recovered from if
we “learn our lesson.”
The most common explanation for these
is that “it seemed like a good idea at that
time.” Other reasons include: striving for
too big a kill; a weak business
plan, or no plan; a messy business concept;
looking past the flaws in a business concept because it is a business we want to be
in; and, feeling that an idea is
foolproof. Often, these are not big failures
of an entrepreneur as the consequence
of a market experiment that simply does
not work.
Some types of failure are indicative of
a person not being entrepreneurial
enough. The question therefore one may

●
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Don’t budget your expectations.
Nothing happens according to plan;
things happen not incrementally but
in bundles. Sales and expenses
come in lumps; in cash flow, plan for
the worst.
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New Delhi: CBSE-conducted
engineering and medical
entrance exams could be held
online if the educational board
has its way. The ‘Centre for
Assessment, Evaluation and
Research’, which CBSE has
planned to set up with a partner
organisation on public-private
partnership mode to carry
forward reforms in education,
will have a core group which
would go through this entire
exercise. The group will assume
responsibility for developing
and designing SAT equivalent
assessment, sources said.

guidelines and educational standards. However, the “navratna”
system will not necessarily revolve around nine universities
and will instead increase positive
competition between the central
universities.
Meanwhile, the University
Grants Commission (UGC) plans
to introduce a six-month diploma
course for academic administrators to train them in developing
skills to manage the education
system. NCERT has been asked
to design the course subjects,
UGC under secretary Veena
Nayyar said.

 Use the time week to
revise important
formulae

●
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Successful entrepreneurs exhibit the
ability to recognise an opportunity while
it is still taking shape. These are often
based on broad trends, which may be: demographic, such as, creating opportunities in sociological developments, like the
“social sector entrepreneurship of Ilaben
Bhatt of SEWA” also other movements
that relate to environment, with its emphasis on recycling and environmental

 Firm up your strategy
 Relax and stop preparing
new topics on the last
two days
 Get your voucher and
admit card in place a day
before the exam
 Understand various tools
like navigation, marking
a question etc available
on www.catiim.in
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Reporting time
Arrive at your test centre at least two
hours before your scheduled
appointment. Students will be going
through security checks, identity
verification and checking in process.
Please make sure you have your most
updated admit card and check your date,
time and test location carefully.

sensitivity and cultural changes caused
by changing economic conditions and
technological developments.
Opportunities can be frequently
availed from current, developing business
trends such as the globalisation of business, the need for outsourcing created by
downsizing, and the mushrooming service economy. There are often localised opportunities; in the tourism and health
care (e.g., Kerala Tourism) are rapidly
growing industries and niches abounding
for port-related (Adani Port) and Telecom
and energy-related businesses (examples
are Airtel, Tata Power, Reliance Infocomm and Energy, etc.).
To sum up, we can say that entrepreneurship is more a matter of attitude
than skill. Skill can develop once attitude
is there. Any person possessing entrepreneurial attitude can make it happen
and even make it big, irrespective of his
personal background. It can be safely said
that all of us have entrepreneurial potential. Degree might differ. It is just a
matter of developing that potential. And
the first stage of development is selfawareness.

TEST DURATION
AND PATTERN

T

he actual duration of the
test is 2 hours and 15
minutes. Prior to the start
of the test, there will be a
15-minute optional tutorial
to familiarise candidates
with navigation and
functionality available
during the test. Candidates
are advised to go through
this tutorial.

Time management
The on-screen timer is found on the top
right corner of every screen.

Basic information

Allow some time to do final checks
before ending the test.

The lab door will close 30 minutes before
the start of the test.

You will not be allowed to leave your seat
until the entire test duration is up.

Two pencils, an eraser and scratch paper
will be distributed to each candidate.

Results

Navigating around the screen which
includes question number, on-screen
timer, next, previous, mark and
review buttons.
Reviewing questions which means
identifying questions which are are
complete, marked or incomplete. It also
tells how to go directly to a specific
question or review all marked or

A practice test is available
on www.catiim.in to
familiarise you with the
navigation and functionality
of the CAT.

You will notice that the question number
appears at the top centre of the screen
and the timer appears on the top right

Do check this timer regularly and
allocate your time carefully to ensure
you have sufficient time to attempt all
the questions.

Candidates are advised to go through
the 15-minute tutorial prior to the start
of the test which will demonstrate:
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There will be a total of three
sections. Each section will
be of sixty questions. If you
do not understand a
question, you should
answer the question to the
best of your ability. Three
(3) points will be awarded
for each correct answer and
one (1) point will be
deducted for each wrong
answer. There is no penalty
for questions that are left
unanswered.

incomplete questions

You will not be allowed to take test if you
don't arrive at your centre before one
and half hours of your scheduled time.

Tutorial

school also offered prayers to
Lord Krishna. Two beautiful and
colourful rangolis were
decorated on the school
premises.

●

Beware of cheap help.
Inexperienced or incompetent employees consume your precious time
in guidance and damage control.
Good employees make good impressions.
Talk the vision, sell the reality.
Talk about what you see in the future, but only sell what you can actually deliver.
Even if the concept is right, it won't
fly if the strategy is wrong.
Acknowledge that it is more likely
than not for your strategy to be
wrong, and be prepared to change it.
Find customers that are ready to
buy today.

The test will consist of
multiple choice questions
that evaluate a candidate's
quantitative, verbal, and
logical and data
interpretation abilities.

During the test, you may use the scratch
paper to do your calculations. Do not
look around at other candidates as there
will be surveillance cameras that record
both audio and video.

Nirman High
School
celebrates
Diwali

●

A FEW DAYS
BEFORE EXAM
This is the time to unwind.
If you are one who has put
in every ounce of effort, it is
high time that you do not
put yourself under pressure
and maintain a stable frame
of mind before taking the
test. Here are some simple
tips that can help students
to score more:-

CBSE tests could
go online

●

THE FINAL CALL

his is the second time
that CAT is being organised online. Nearly
two lakh aspirants are
appearing in CAT-2010, aiming
for the best B- Schools in the
country. The technical
glitches that marked last
year's CAT are expected to be a
distant memory as Prometric
claims to have learnt its lessons well from last year's
experience.

All scratch paper must be returned after
the test.

Diwali celebrations and
competitions have begun at
Nirman School. Lord Ganesha is
worshipped before celebrating
any auspicious occasion. The

ask “Are there any safeguards against failure? No, but there are some general approaches that can greatly minimise the
risk. These require a commitment to prepare well in advance.
These preparations include knowing
one's limitations, and setting about filling
knowledge gaps; getting experience in the
business one expects to enter, while learning more about it, and waiting for the opportune time to go out on one's own; developing a support network - professional and personal; and starting with a sound
financial plan. As start-up time nears, one
must research the market, know the exact numbers and how to gather them
meaningfully, and know what actions this
information indicates.
In an article published in Wall Street
Journal, Ken Elias offers some suggestions to avoid failure, like:

CAT 2010 results are expected to be
available on the CAT website
www.catiim.in from 12 January 2011.
Candidates must retain a print-out of
their results. Candidates short-listed by
the IIMs for interviews for PGP will also
be listed on the CAT website. Each IIM
will send interview letters to short-listed
candidates. Please refer to the individual
IIM websites for their selection criteria.

Final check-list
 CAT 2010 admit card
 One original and valid photo
identification
 CAT 2010 voucher.
 SC/ST certificate (if applicable)
 Acceptable forms of photo
identification are driver's license,
passport, PAN card, voter ID, college
ID, employee identification card, or an

affidavit with photo, date of birth and
residential address. Candidates will
not be permitted to take the test if
photo identification and admit cards
are not in the possession of students
at the time of taking test.
 If the name has been changed due to
events such as marriage, one must
show the documents such as
marriage certificate, divorce decree,
legal name change certificate.

Contingency plans
Contingency plans have been put in place
in the event of any disruption. In the

event of a power outage or any other
disruptions such as computer issues, all
of the candidates' responses are safely
housed on the server's hard drive which
is backed up by an uninterrupted power
supply (UPS).
When power is restored, or the candidate
is transferred from a defective testing
station to another computer, the test can
be resumed exactly where the candidate
left it. Prometric has built in excess
capacity that will allow candidates to be
accommodated, if possible, on the
same day.

Rahul Gupta, Director TIME, Jaipur

